BISD’s Assistant Superintendent, Dr. Harris, Exhorts Ben’s Kids to Stay the Course

IEA Ben’s Kids-Get your Mind Right  

Tuesday, January 19, 2010

Now that the Spring semester has begun with goal-setting well under way, Ben’s Kids are challenged to stay on course.  Tuesday night’s Ben’s Kids meeting focused on education, especially reviewing academic goals, and developing the mind set and practical follow through to succeed.  Inspire-Encourage-Achieve (IEA) Educational Specialist, Bettina Evans, encouraged the group, “In order to stay on track for college, you have to get some things in place.  This week’s focus is on education because we’re entering the TAKS season.  It’s very important not only to pass TAKS, but to master those skills required to go on to college.  If you’re really serious about your education, it’s not only important that you participate here Tuesday nights, but that you take what you learn here and implement it in other areas of your lives.”  

Evans reminded the kids,   “For those of you who are struggling, there’s no shame in having to get a little extra help and work a little harder to accomplish that task.”

IEA Service Coordinator, Donna Taylor, presented each Ben’s Kids with a framed copy of the poem, “Be The Captain of Your Ship” by Mychal Wynn. Part of the poem expressed:  To be the Captain of your ship/ requires you to chart your way/

To believe in yourself and in your dreams/ and to maintain your course each day.

Taylor explained that to stay on course “You have to get up and go to school or work every day.”  Success is all about personal integrity, perseverance and commitment to the task.  She reminded students that they have to break their big goals down into smaller, specific steps in order to make achieving them possible.


Guest speaker for the evening, Dr. David Harris, Assistant Superintendent of Secondary Schools for BISD and an IEA board member, compared captaining the ship to being the driver of your bus.  From a book study he had recently completed on The Energy Bus, he extrapolated and presented nine rules to stay on course.


“Rule #1: You’re the driver of your own bus.  You’re in control of your own education.  Make sure the right people are around to help you and don’t be afraid to ask for help and guidance, because that’s why we’re here.

“Rule #2: You have to let people help you maintain your desire, vision and focus. I’ve been inspired by IEA since I first became a part of this program.  Here are people and resources to help get your bus moving in the right direction.


“Rule #3: Fuel your ride with positive energy.  I didn’t always want to do the extra chores or write the reports, but do it anyway.  Do the work.

“Rule #4: Invite people onto your bus who share your vision and who are willing to help guide you.


“Rule #5: Don’t waste your energy on people who don’t want to get on your bus or go where you want to go.  


“Rule #6: Don’t hang around with energy vampires, with people who drain your energy, take away your dreams and desires, and keep you from your goals.

“Rule #7: You have to have enthusiasm about what you’re doing everyday.  Enthusiasm is contagious and influences your grades and promotions positively.


“Rule #8: Love and respect the people you are around, especially those people who are on your bus trying to help you.


“Rule #9: Drive with a purpose.  Be purpose-driven, focused, undistracted.  No matter what happens, there’s always someone there to help you.”

Harris explained that when kids see successful adults today, they only see the finished product, but don’t understand where people have come from or what they have gone through.  “I didn’t get here without obstacles,” Harris shared.  “I was raised in a very tough neighborhood.  My father was an alcoholic.  When I was ten, my mother was murdered by her best friend. I had to stay focused, stay on course, driven to accomplish my task.”


Harris’ first big break came through the college recruiter who saw his potential to succeed and offered him a full college scholarship, including tuition, room and board, for four years.  “My parents couldn’t believe that someone else was willing to do that much for me.  But that opportunity brought desire, vision and focus into my life and got my bus going in the right direction.”

Although Harris admits it took him six years to complete college, “Because I had the right person putting fuel into me, my bus kept moving in the right direction.”


After he became a high school football coach, Harris wanted more.  “I realized that I wanted to make decisions and effect policies that would impact everyone’s learning and so I had to map out how to get there.”

Harris became an assistant high school principal for three years, then a middle school principal for three-and-a-half years, before moving into his present position as Assistant Superintendent of Secondary Schools for the school district where he now has more opportunity to impact more people’s lives. 


“I know the day is long and that life tries to suck the energy out of you,” Harris acknowledged. “Therefore it’s important to maintain your energy at all times, take control of this energy and make it work for you. When you get the right people around you and really focus, you can accomplish your goals.”


As a final reminder, Harris added,   “Surround yourselves with those who’ll make a positive difference in your life, visualize where you want to go, and you’ll drive your bus to success.”
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